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Recent 
Projects

•Indication Specific Pricing

•Medicare Part B Payment 

Pilot

•Tracking of Recent Pricing 

Trends

•R&D Premiums

www.drugpricinglab.org



Recent 
Projects

•Gilead buy-out

•Copay assistance

•Louisiana budget allocator

www.drugpricinglab.org



Mean annual total pharmacy spending among Medicare beneficiaries taking at least one drug 
from among the top eight classes of specialty drugs. 
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Access Spending
Access problem





Available solutions, easily co-opted

• Value-based pricing: 
– Drug prices should align with the benefits 

those drugs deliver 
• DrugAbacus; ICER; most OECD HTA

– Coverage/cost-sharing then favorable
• Value-based contracting/Outcomes based 

contracting:
– Drug prices are set by companies, but then 

post hoc rebates/discounts for 
underperformance



Value-based price approach



Outcomes based price for same drug 
(priced at $14k/year)

PCSK9 inhibitors

Year 
Approve

d
Drug

Number needed to 
treat to prevent 

one event

Price/ 
patient/ 
month

Cost of treating over 
two years per 

avoided MI

2015 Repatha 74 ~$1200 $2,123,800

Sabatine, Marc S., et al. "Evolocumab and Clinical Outcomes in Patients with 
Cardiovascular Disease." New England Journal of Medicine (2017).

No survival benefit



Where will outcomes pricing take us?

• Across all such efforts in Italy only 1% reduction 
in pharma spending

• At best this is a distraction, at worst it is trojan
horse for other policy goals
– Loosening off-label marketing restrictions
– Undoing Medicaid best price



What is the new outcomes based 
price?

• Refund for MI patients: who have a heart attack

• Current price = $14,100/year
• MI refund = $13,620/year (ICER benchmark = 

$2,177/year)





These ‘needed’ policy changes do not 
appear to be needed



Thank you
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